
P&C INSURANCE 

Essentials 
for 
Executives
 

The Insurance Institute of Canada 
presents a unique one-day program on 
the property and casualty business for 
executives whose careers have been 
focused in other sectors.



A program for leaders who 
are new to the industry
More and more Canadian p&c insurance companies are looking beyond 
the industry to recruit senior-level executives. Their rationale is clear: in 
a highly competitive environment, it makes sense to tap into the broadest 
possible talent pool, identifying people with the knowledge, skills and 
experience that define strong leaders – even if those strengths were 
developed in another industry. 
 
Indeed, many insurers recognize that in specific areas of expertise – from 
finance and accounting to marketing and human resources – people who 
have built careers in other sectors bring fresh perspectives and innovative 
ideas that can help to energize the business. 
 
At the same time, these new leaders must have a solid grasp of p&c 
insurance fundamentals at a senior level to ensure their decision making 
is thoroughly grounded in day-to-day business realities. Moreover, as 
the Insurance Institute of Canada has found in recent industry research, 
it is critical that newly recruited executives be contributing to their full 
potential as quickly as possible. 
 
P&C Insurance: Essentials for Executives is designed to address this need. 
The Insurance Institute, as the industry’s premier provider of education 
programs and professional designations, has worked with a task force 
of senior executives to develop the most accurate and relevant content 
on the p&c industry, along with the best approaches for delivering that 
content effectively. The result is an in-depth program aimed specifically at 
executives from other industries who want to bolster their p&c knowledge 
while making the best use of their valuable time.



Praise from past 
participants

“The workshop participants’ 
response…was extraordinarily 
positive.” 

 
“We have a very eclectic 
group... and that was our 
concern: how do we construct 
a development process that is 
going to gauge appropriately 
those different levels of expertise 
and understanding? Without 
exception, the participants 
thought it worked.” 
 
“Super speakers and a great 
message.” 
 
“This is an excellent program!”

P&C Insurance Essentials 
P&C Insurance: Essentials for Executives helps new company leaders with 
non-insurance backgrounds quickly gain a deeper understanding of the 
property and casualty industry and their organization’s role within it. 
At the heart of the program is a workshop focusing on six fundamental 
p&c insurance concepts (see Program Structure). These concepts are 
illuminated with practical examples drawn from a business case – which 
are then woven together in a comprehensive case-study session that 
follows the workshop. The program’s final, optional component is an 
expert discussion (guest speaker or panel discussion) on today’s challenges 
and tomorrow’s emerging trends, featuring experts from within your 
organization and across the industry.   
 
The goal of P&C Insurance: Essentials for Executives is to give you a 
well-informed perspective on the critical issues and challenges facing 
p&c insurers today, and to ensure you are conversant with key industry 
concepts, distribution models and business practices. Recognizing 
executives’ tight time constraints, the one-day program is designed to 
deliver a substantial amount of content clearly and succinctly. All reference 
materials, from the pre-read package that prepares you for the workshop 
to the resource manual you receive on completing the program, offer easy 
access to useful information as you fulfill your executive responsibilities. 



By the end of the 
program, you will be 
well positioned to:

 » make management decisions 
based on deeper insights into 
current industry priorities and 
developing trends

 » contribute frequently and 
substantively to executive team 
discussions

 » plan strategically with an 
understanding of the competitive 
environment

 » help the executive team to assess 
and respond to strategic and 
operational options, taking into 
account a broad spectrum of risks

 » recognize the potential impact 
of management decisions on all 
company stakeholders, including 
clients, employees, member-
owners, insurance advisors and 
broker partners



PRE-WORKSHOP: Getting Prepared

Before participating in the P&C Insurance: Essentials for Executives 
program, you will receive a pre-read package providing a brief overview 
of the concepts covered in the workshop. In addition, the package includes 
self-reflective questions and quick exercises designed to identify your 
level of insurance knowledge and experience. There are also guidelines for 
creating a personal learning plan, and for developing questions and issues 
you would like to explore during the session. This pre-workshop activity 
enables you to tailor the program to your specific needs.  
(Preparation time: approximately 2 hours)

WORKSHOP: The Fundamental Concepts
 
The centrepiece of the P&C Insurance Essentials program, the workshop 
leads you through six fundamental concepts that underpin our industry, 
examining each in detail and looking at how they all interrelate.  
 
After first reviewing the material in your pre-workshop package, you 
arrive at the session ready to join an engaging group discussion led by an 
experienced facilitator – either someone from your organization’s learning 
and development team or an outside expert recruited by the Insurance 
Institute. Your exploration of each concept includes scenarios drawn from 
the program’s case study component (see Program Structure), which 
reinforce important ideas by showing how they are practically applied.  
(Duration: 3 to 4 hours)
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CASE STUDY: Putting Concepts into Action
 
Developed in collaboration with senior industry executives, this in-depth 
case study weaves together all of the basic concepts discussed in the 
workshop segment of the program. You and your fellow participants are 
asked to consider the case of a major p&c insurer with a new CEO who is 
trying to implement a wide range of initiatives. The group evaluates these 
systematically while looking at the company’s broader challenges and 
opportunities. (Duration: up to 2 hours)

EXPERT DISCUSSION: Exploring Trends and Issues
 
This optional component, created in partnership with your organization, 
typically includes a guest speaker or panel of experts from the p&c 
industry. It may also include executives from your own organization 
who take the opportunity to present on strategic topics. The discussion 
focuses on topical issues and emerging trends in the p&c insurance sector. 
(Duration: 1 hour) 

ONGOING: Program Resource Manual
 
On completing the program, you will be given a set of readings that offer 
more in-depth background on p&c insurance fundamentals. This Program 
Resource Manual, along with the pre-workshop package and your 
participation materials, form a valuable reference library that you can 
consult regularly as you continue in your executive role.

For more 
information

To learn more about  
P&C Insurance: Essentials for 
Executives and how we can 
customize the program to fit your 
organization’s unique needs, 
please contact Member Services 
at:

 
iicmail@insuranceinstitute.ca 
Toll-Free: 1-866-362-8585 

www.insuranceinstitute.ca/ 
InsuranceEssentials



PROFESSIONAL DESIGNATIONS

Chartered Insurance Professional (CIP)  
Fellow Chartered Insurance Professional (FCIP) 

 
CERTIFICATE PROGRAMS

General Insurance Essentials (GIE)  
ACORD Certified Expert Program 
Adjusters’ Training & Education Series  
Associate Customer Service 
Rehabilitation Benefits Administration 
Instructor Certification Program

 
INSURANCE LICENSING & CE CREDITS

Brokers and Agents 
Independent Adjusters 
Life Licensing [LLQP/Accident & Sickness] 
 
PROFESSIONAL DEVELOPMENT

Business/Management 
Insurance/Technical 
Interpersonal/Communications

The Insurance Institute of Canada
18 King Street East, 6th Floor 

Toronto, ON  M5C 1C4 
Toll-free: 1-866-362-8585 

Fax: 416-362-2692 
www.insuranceinstitute.ca

iicmail@insuranceinstitute.ca


